
Sims Metal is required, by law, to publish an annual Gender Pay gap report. 

This is its report for the snapshot date of 6 April 2020. 

 The mean gender pay gap for employees at Sims Metal is 8.78% 
 The median gender pay gap for Sims Metal is 0.89%. 
 The mean gender bonus gap for Sims Metal is 17.93%. 
 The median gender bonus gap for Sims Metal is 93.71%. 
 The likelihood of male employees in Sims Metal receiving a bonus is 26.63% and the likelihood 

of female employees receiving a bonus is 20.79% 

Pay quartiles by gender 

Band Males Females Description 

A 80.23% 19.77% 
Includes all employees whose standard hourly rate places them 
at or below the lower quartile 

B 82.56% 17.44% 
Includes all employees whose standard hourly rate places them 
above the lower quartile but at or below the median 

C 77.33% 22.67% 
Includes all employees whose standard hourly rate places them 
above the median but at or below the upper quartile 

D 84.30% 15.7% 
Includes all employees whose standard hourly rate places them 
above the upper quartile 

The figures set out above have been calculated using the standard methodologies used in the Equality 
Act 2010 (Gender Pay Gap Information) Regulations 2017. 

What are the underlying causes of Sims Metal’s gender pay gap? 

Under the law, men and women must receive equal pay for: 

 the same or broadly similar work; 
 work rated as equivalent under a job evaluation scheme; or 
 work of equal value. 

Sims Metal is committed to the principle of equal opportunities and equal treatment for all employees, 
regardless of sex, race, religion or belief, age, marriage or civil partnership, pregnancy/maternity, 
sexual orientation, gender reassignment or disability. It has a clear policy of paying employees equally 
for the same or equivalent work, regardless of their sex (or any other characteristic set out above). As 
such, it: 

 Carries out pay and benefits audits at regular intervals; 
 Evaluates job roles and pay grades as necessary to ensure a fair structure. 



Sims Metal is therefore confident that its gender pay gap does not stem from paying men and women 
differently for the same or equivalent work. Rather its gender pay gap is the result of the roles in which 
men and women work within the organisation and the salaries that these roles attract. 

Across the UK economy as a whole, men are more likely than women to be in senior roles (especially 
very senior roles at the top of organisations), while women are more likely than men to be in front-
line roles at the lower end of the organisation. In addition, men are more likely to be in technical and 
IT-related roles, which attract higher rates of pay than other roles at similar levels of seniority. Women 
are also more likely than men to have had breaks from work that have affected their career 
progression, for example to bring up children. They are also more likely to work part time, and many 
of the jobs that are available across the UK on a part-time basis are relatively low paid. 

This pattern from the UK economy as a whole is reflected in the make-up of Sims Metal’s workforce, 
many of the roles in our lower quartile have been made up of manual labour, working outdoors, in 
sometimes harsh environments.  Whilst Sims Metal consistently approached recruitment from an 
equal opportunities perspective, at times it may be difficult to attract female applicants.   

Since the report published in 2019, Sims has committed to focusing activities on our diversity and 
equality statistics.  Sims has created Global and local focus groups on this particular subject.  We have 
already looked at our advertising wording, looking particularly to use less male dominated vocabulary 
and this continues to be an area of focus, with specific actions being identified for the coming 12 
months.  

How does Sims Metal’s gender pay gap compare with that of other organisations? 

The vast majority of organisations have a gender pay gap, and we are pleased to be able to say that 
Sims Metal’s gap compares favourably with that of other organisations, including those within our 
industry. 

The overall gender pay gap for the whole economy decreased 17.4% to 15.5% in the past year.  
However, in comparison Sims Metal’s Gender Pay Gap increased from 4.29% to 8.78%. On reflection 
and analysis of the data, we are able to see a direct correlation between the actions taken during the 
COVID pandemic, which included a reduction of sites and redundancy of many personnel.  87% of 
these redundancies were male yard based roles, falling in the lower and lower middle quartiles.  This 
has resulted in the remaining males being in higher quartiles and therefore shifting the pay 
percentages due to perceived gender based roles.  It should be noted that the upper middle quartile 
and upper quartile have remained stagnant in their % gap. 

In addition, it should be noted, that the bonus scheme operated in the last tax year were hourly paid 
bonus programmes for roles, which are predominantly completed by men.  The Company does 
operate a Short Term Incentive Bonus programme middle and senior managers.  However, the 
financial targets for the business were not met in the Fiscal Year of 2020 and therefore no payments 
were made under this programme.   

Discretionary bonuses were paid for sites that continued to operate during the pandemic whilst 70% 
of the workforce was furloughed. These were given to mainly hourly paid yard operatives in the lower 
and lower middle quartiles.  The majority of these employees were male. 

  



What is Sims Metal doing to address its gender pay gap? 

Sims is committed to doing everything that it can to reduce the gender pay gap. Sims Metal also 
recognises that its scope to act is limited in some areas - it has, for example, no direct control over the 
subjects that individuals choose to study or the career choices that they make.   

In the past year Sims 34 of our employees have taken some form of enhanced parental leave and to 
date 28 have returned with 6 returning in the coming months.  This will give us a 100% return rate and 
is an example of our commitment to our colleagues, equality and diversity. 

In order to attempt to raise awareness of the industry and attract a more diverse range of applicants 
Sims rebranded its graduate recruitment program in the UK and 30% of the intake were female. 

On review of the data there has also been a global working group launched to promote diversity within 
Sims Metal.  These groups are looking at factors that could encourage a more diverse workforce.  
Current areas of focus are: 

 Continued site investments, ensuring that the facilities are clean, warm and have basic Male 
and Female facilities available. 

 Marketing and Brand – Focus on wording and advertising to appeal to all and not be gender 
bias. 

 Reviewing our homeworking policy to be more flexible as an employer, providing blended 
opportunities, which will allow us to become a more accessible employer. 

We are committed to reducing our gender pay gap and feel confident that the increase seen this year 
has been a direct result of the pandemic and organisational restructure. 
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